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ENERGY CONSERVATION Policy Code: 6535 
 
 
 
In light of the increasing cost and decreasing supply of conventional energy sources, the Surry 
County Board of Education recognizes the need for proper energy conservation.  It is the board’s 
responsibility to ensure that every effort is made to conserve energy and natural resources while 
exercising sound financial management.  The implementation of this policy is the joint responsibility 
of the board members, administrators, teachers, support personnel and students, and the success of 
the policy is dependent upon cooperation at all levels. 
 
To conserve energy and reduce costs, the superintendent will implement an energy conservation plan 
consistent with this policy and will review the plan annually.  The plan shall include short- and long-
range strategies in the areas of facilities management dealing with energy awareness and 
conservation.  The goal of the energy conservation plan will be to implement the following practices 
as resources allow: 
 
1. development of acceptable energy conservation goals, objectives and guidelines, including 

development of energy goals for each existing and new school; 
2. continued development and implementation of conservation programs; 
3. performance of energy studies on all new construction; 
4. monitoring the general operation and maintenance of all heating, ventilation and air 

conditioning equipment; 
5. procurement and consumption management of fuels and electricity; 
6. operating energy-consuming equipment only when needed; 
7. operating equipment, facilities and vehicles at an efficient level; 
8. maintaining equipment, facilities and vehicles in a condition that promotes efficient 

operation; 
9. replacing or retrofitting energy-consuming systems consistent with a life cycle cost analysis 

or other appropriate basis; 
10. setting thermostats at efficient temperature settings based upon the season, properties of the 

facility, age of students, activities in the facility and other relevant factors; 
11. monitoring energy use on a yearly schedule by evaluating energy use records compared to 

established goals; and 
12. continuing reminders to staff and students of the need for conservation of all natural 

resources. 
 
Principals shall ensure that the energy conservation plan is implemented at their schools.  The 
principal shall ensure that energy audits are conducted and that conservation program outlines are 
updated.  Energy management shall be a part of the principal’s annual evaluation. 
 
All employees shall comply with the energy conservation plan and shall conserve energy in the areas 
of electricity use, cooling and heating of facilities, the use of hot water and other material resources, 
and the operation of all school equipment and vehicles.  All unnecessary lighting in occupied or 
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unoccupied areas must be turned off.  The head custodian at each school will be responsible for a 
complete shutdown of the facility when closed each evening. 
 
The school district will maintain accurate records of energy consumption and cost of energy.  The 
superintendent or his/her designee will provide information to the local media on the goals and 
progress of the energy conservation program. 
 
Legal References:  G.S. 115C-36, -47(28a); 143-64.17(A) 
 
Cross References:  Resource Conservation (policy 6530) 
 
Adopted:  June 2, 2003 
 


